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Project Document Elements – Secretariat Services to SAICM
Note by the secretariat
1. ICCM resolution IV/1 guides SAICM in its implementation towards the achievement of the 2020 goal, noting with urgency the limited time remaining to achieve the 2020 goal. 
2. In response to new policy direction set out in the ICCM4 resolutions, the SAICM secretariat is reviewing and updating its programme of work related to ‘Secretariat services to SAICM’ and working to align priorities in programme delivery. As part of this and in line with UNEP internal processes, the SAICM secretariat is currently developing a new project document for ‘Secretariat services to SAICM’. The project document promotes a results based approach and will guide the SAICM Secretariat in providing ‘Secretariat services to SAICM’ from 1 October 2016 to 31 December 2020. 
3. Consultation with SAICM stakeholders in the project development is essential and a requirement in the development process to ensure stakeholder needs are reflected in the project planning and to promote sustainable results.
4. The secretariat has the honour to circulate in the annex to the present note elements of a new project document for ‘Secretariat services to SAICM’. The Bureau may wish to provide feedback on the proposed elements of the project document to support the SAICM secretariat in the planning process.


 ANNEX
[bookmark: _Toc6129150]Project Document Elements
Draft – for consultation with ICCM5 Bureau 

Secretariat Services to the Strategic Approach to International Chemicals Management (SAICM) 
1 October 2016 to 31 December 2020
[bookmark: _Toc320792803]PoW 2016-2017 Project No 511.1 (ex 52-P1)  
Overview 
The main objective of the Secretariat Services to the Strategic Approach to International Chemicals Management (SAICM) project is to facilitate the achievement of the 2020 goal of sound chemicals management, set by the World Summit on Sustainable Development, that chemicals are used and produced in ways that lead to the minimization of significant adverse effects on human health and the environment.

UNEP, through the Chemicals and Waste Branch, has hosted the SAICM secretariat since SAICM was adopted in 2006 and plays an important  liaison role within the multi-sectoral and multi-stakeholder SAICM community.  While significant achievements have been made towards achieving the 2020 goal, changes that have occurred since the goal was set out  in 2002 and since the Strategic Approach was adopted in 2006 have resulted in a need to reflect on progress towards the 2020 goal and the current approach set out to support the achievement of the goal. 

Project Duration 
	Total duration in months: 
52 months
	Expected start and end date: 
1 October 2016 to 31 December 2020



Budget Summary
	Timeframe
	Overall Indicative budget set by ICCM4 in USD

	1 October 2016 – 31 December 2016
	862 570  

	2017
	2 308 045

	2018
	2 455 280

	2019
	1 934 888

	2020
	2 958 700



In addition, it is anticipated that a number of new Quick Start Programme (QSP) agreements will be initiated in 2016 and 2017 from the QSP Trust Fund with a value of approximately 1.7 million USD.
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Project Justification 

The World Summit on Sustainable Development in 2002 identified the goal of “achieving by 2020, that chemicals are used and produced in ways that lead to the minimization of significant adverse effects on human health and the environment”. That goal was further adopted as part of the Strategic Approach to International Chemicals Management (SAICM) by the International Conference on Chemicals Management (ICCM), SAICM’s Governing Body, at its first session in 2006.  

UNEP, through the Chemicals and Waste Branch, has hosted the SAICM secretariat since SAICM was adopted in 2006.  In line with the role of the SAICM secretariat set out in paragraph 28 of the SAICM Overarching Policy Strategy, the secretariat:
· convenes and  facilitates the International Conference on Chemicals Management (ICCM),  its subsidiary bodies and regional meetings;
· administers the Quick Start Programme (QSP) Trust Fund;
· plays an important liaison role within the multi-sectoral and multi-stakeholder SAICM community; 
· encourages the implementation of SAICM;
· supports the assessment of progress towards the 2020 goal; and 
· promotes the exchange of information.  

In addition to SAICM secretariat services, UNEP also plays an important role in the implementation of environmental sector activities and cross-sectoral activities to advance the SAICM 2020 goal, mainly through the sub-programme on chemicals and waste.  

While significant achievements have been made towards achieving the 2020 goal, changes that have occurred since the goal was set out  in 2002 and since SAICM was adopted in 2006 have resulted in a need to reflect on progress towards the 2020 goal and the current approach set out to support the achievement of the goal. 

ICCM4 endorsed overall orientation and guidance for achieving the 2020 goal of sound management of chemicals (SAICM/ICCM.4/6). In line with the SAICM Overarching Policy Strategy, the overall orientation and guidance identifies six core activity areas in moving towards the 2020 goal:

(a)	Enhance the responsibility of stakeholders: promoting and reinforcing commitment and multisectoral engagement;
(b)	Establish and strengthen national legislative and regulatory frameworks for chemicals and waste: improving capacity to address the basic elements of the sound management of chemicals and waste and encouraging regional cooperation;
(c)	Mainstream the sound management of chemicals and waste in the sustainable development agenda: advancing risk reduction and enhancing the link between the sound management of chemicals and waste and health, labour, and social and economic development planning, processes and budgets;
(d)	Increase risk reduction and information sharing efforts on emerging policy issues: continuing to promote actions on issues not currently addressed in existing agreements, complementing initiatives taken by other bodies;
(e)	Promote information access: increasing the accessibility of relevant information and making it understandable for all levels of society;
(f)	Assess progress towards the 2020 goal of minimizing the adverse effects of chemicals on human health and the environment: identifying achievements, understanding the gaps in implementation and prioritizing actions for achievement by 2020.
The SAICM secretariat is currently developing a new project document for SAICM secretariat services from 1 October 2016 to 31 December 2020. The new project document will be guided by:
· the policy direction set out at the fourth session of ICCM (ICCM4); 
· the internal SAICM project evaluation results for 2006-2015 (under development);   
· consideration of linkages to the 2030 Agenda for Sustainable Development;
· input from SAICM stakeholder groups on their needs; and
· a review of developments in other relevant processes.

The consultation process in the development of the project design is set out in Appendix A of the document.

Amongst other things, ICCM4: 
· endorsed the overall orientation and guidance for achieving the 2020 goal, setting strategic direction in six core activity areas in line with the SAICM Overarching Policy Strategy;
· initiated an intersessional process to prepare recommendations regarding the Strategic Approach and the sound management of chemicals and waste beyond 2020;
· requested the secretariat, in cooperation with the SAICM regional focal points where appropriate, to support the SAICM national focal points in undertaking the actions suggested in the overall orientation and guidance; 
· included provision in the SAICM secretariat budget to engage a clearing-house officer to expand secretariat services in this area;
· encouraged Governments and other stakeholders to use SAICM as a framework for national action and international cooperation to implement the sustainable management of chemicals and waste and chemicals and waste-related aspects of the 2030 Agenda for Sustainable Development; 
· invited SAICM stakeholders, including the UNEP Executive Director, to pursue additional initiatives aimed at mobilizing resources to support relevant government agencies, intergovernmental organizations, industry and public interest stakeholders to fully implement the six core activity areas and to undertake the full range of risk reduction activities necessary to minimize the adverse effects on human health and the environment;
· requested all stakeholders and the secretariat to support the implementation of the integrated approach to financing the sound management of chemicals and wastes;
· recognized the need to deepen and broaden United Nations system-wide engagement;
· invited the secretariat to further increase cooperation and coordination with relevant stakeholders, such as the Secretariat of the Basel, Rotterdam and Stockholm Conventions,  the Interim Secretariat of the Minamata Convention on Mercury, the Secretariat of the Global Environment Facility, the IOMC, as well as other intergovernmental organizations; and
· invited the secretariat to enhance synergies with the medium-term strategy on chemicals and waste of UNEP, on issues of common relevance.


Problem analysis

Problems and effects
Exposure to chemicals can cause or contribute to a broad range of health outcomes. These include eye, skin, and respiratory irritation; damage to organs such as the brain, lungs, liver or kidneys; damage to the immune, respiratory, cardiovascular, nervous, reproductive or endocrine systems; and birth defects and chronic diseases, such as cancer, asthma, or diabetes. 

The vulnerability and effects of exposure are generally much greater for children, pregnant women and other vulnerable groups. Workers in industries using chemicals are also especially vulnerable through prolonged exposure to toxic chemicals and related health effects. These include, for example, an increased cancer rate in workers in electronics facilities; high blood lead levels among workers at lead-acid battery manufacturing and recycling plants; flame retardant exposures among workers in electronic waste recycling; mercury poisoning in small-scale gold miners; asbestosis among workers employed in asbestos mining and milling; and acute and chronic pesticide poisoning among workers in agriculture in many countries.

In addition, the release of chemicals affects all aspects of natural resources including the atmosphere, water, soil and wildlife. Chemicals released to the air can act as air pollutants as well as greenhouse gases and ozone depleters and contribute to acid rain formation. Chemicals can contaminate water resources through direct discharges to bodies of water, or via deposition of air contaminants to water. 

Releases resulting from unsound management of chemicals and waste can have adverse effects on ecosystems, wildlife and aquatic organisms, and on the availability of water resources for drinking, bathing, and other activities. Furthermore, soil contamination impacts include loss of agricultural productivity, contamination of food crops grown on polluted soil, adverse effects on soil microorganisms, and human exposure either through food or through direct exposure to contaminated soil or dust. 

Environmental effects of the chemical intensification of the national economies are furthermore compounded by the transboundary movement of chemicals. In some countries this occurs because they lie downriver or downwind from the polluting industries of neighbouring countries. In other countries, the runoff of pesticides and fertilizers from agricultural fields or the use of chemicals in mining in neighbouring countries, may leach into ground water, or run into estuaries shared across national boundaries. Throughout the globe, atmospheric air currents deliver chemical pollutants which originate from sources some thousands of kilometres away.  

Furthermore, transboundary movement with respect to chemicals also relates to the full life cycle of chemicals within manufactured products, both in marketing of products produced in one country and sold in another and also in trade in end of life products such as electronics and other waste streams.

The SAICM Overarching Policy Strategy recognizes the following needs in addressing chemicals and achieving the 2020 goal:  
1. Existing policy frameworks and enforcement capacity for chemicals are not completely adequate.  Implementation of established international policies is uneven. 
1. There is a widening capacity gap to develop policies to regulate and to control chemicals and waste between developed countries on the one hand and developing countries and countries with economies in transition on the other.
1. There is often limited or no information on many chemicals currently in use and often limited or no access to information that already exists.  This leads to lack of awareness of the risks on the part of regulators, workers and the public. 
1. There is limited understanding  enhancing the link between the sound management of chemicals and waste and health, labour, and social and economic development planning, processes and budgets;
1. There is inadequate investment and planning to address chemical safety issues:  
i. The benefits of action and the cost of inaction are not always well understood to justify investment in this area.  
ii. Actions taken to strengthen the sound management of chemicals and waste are not always  designed, financed and implemented with sustainability in mind.
iii. Implementation of corporate social responsibility schemes is uneven.

Getting to 2020 will take great strides by all stakeholders to commit and to accelerate progress. 

See Appendix B for the Problem Tree Analysis Diagram.



[bookmark: _Toc441584251]
Approach - Theory of Change

A theory of change model seeks to provide a dynamic and contextualized picture of the role of a programme in addressing challenges and opportunities. A visual representation of the theory of change model should be clear enough for all those involved in the programme to understand the model and have a shared sense of ownership. The process of developing a theory of change model is participatory and inclusive with stakeholders developing a shared understanding of the challenges the programme seeks to address and agreement in the pathways to achieve success. 


Proposed Project Outcome

Governments and SAICM stakeholders increasingly have the institutional capacity and policy awareness to implement sound management of chemicals and waste throughout the life cycle, including related aspects of the 2030 Agenda for Sustainable Development.


Proposed outputs  

i. Continued Secretariat support services to the ICCM, its subsidiary bodies and intersessional processes, as per existing agreement.
ii. Support SAICM focal points in undertaking the actions in the overall orientation and guidance to achieve the 2020 goal (in line with paragraph 17 of ICCM Resolution IV/1).
iii. Continuation of the  Quick Start Programme to support initial enabling capacity building and implementation activities in developing countries, least developed countries, small island developing States and countries with economies in transition.
iv. Assess progress towards the 2020 goal of minimizing the adverse effects of chemicals on human health and the environment: identifying achievements, understanding the gaps in implementation and prioritizing actions for achievement by 2020.

Drivers and assumptions to ensure sustainability of the desired results

Assumptions: 
· Stakeholders  maintain the political will to implement SAICM, building on momentum created at ICCM4.
· Sound management of chemicals is seen as an integral element of sustainable development.
· Chemical production will continue to shift to developing countries and countries with economies in transition, influencing the landscape for policy intervention.
· Coherence and cooperation between existing institutions and processes will help promote efficiency and effectiveness in the delivery of sound management of chemicals and waste.
· The success of SAICM in promoting institutional capacity and policy instruments to manage chemicals and waste soundly relies on effective relationships and communication with stakeholders at the national, regional and global levels and across sectors.  
· Stronger engagement and increased assumption of responsibility by downstream entities, in particular industries, to address the distribution and use of chemicals in the manufacture of products and throughout their life cycle will promote a more extensive approach to stewardship.  

Risks:  
· There is a risk of loss of commitment in SAICM, as the programme reaches the closure timeframe of 2020.
· The SAICM secretariat operates primarily on voluntary contributions for staffing and operations.  The ICCM4 adopted an indicative budget of approximately 11.5 million USD for the period from 2016 to 2020 and delivery of the project is dependent upon these voluntary contributions. 


Theory of Change diagram

Appendix C provides an overview of the draft Theory of Change model developed for this project.  





Partnership Analysis and Stakeholder Involvement

Partnership Analysis

The main stakeholders who will be directly involved in this project include Governments, intergovernmental organizations and non-governmental organizations.

Planning and coordination in SAICM is approached through a regional model with each of the five United Nations regions and through non-governmental representatives from industry, public interest organizations, health and  labour as well as the Inter-Organization Programme for the Sound Management of Chemicals (IOMC).  

This project also has partners within UNEP including partners that are part of the Division of Technology, Industry and Economics. The UNEP regional offices are also important partners as well as the related chemicals and waste Conventions including the Basel, Rotterdam and Stockholm Conventions, the Minamata Convention and the Montreal Protocol.  The UNEP Division of Communication and Public Information will also be engaged.

Based on outcomes at ICCM4, there is also a request for the secretariat to:
· further increase cooperation and coordination with relevant stakeholders, such as the Secretariat of the Basel, Rotterdam and Stockholm Conventions,  the Interim Secretariat of the Minamata Convention on Mercury, the Secretariat of the Global Environment Facility, the IOMC, as well as other intergovernmental organizations;
· support the SAICM national focal points, in cooperation with the SAICM regional focal points where appropriate, in undertaking the actions suggested in the overall orientation and guidance; and
· enhance synergies with the medium-term strategy on chemicals and waste of UNEP, on issues of common relevance.

[bookmark: _Toc474299275][bookmark: _Toc6129168][bookmark: _Toc231124313][bookmark: _Toc441584255][bookmark: OLE_LINK3][bookmark: OLE_LINK4]A number of new legal or partnership agreements will be formed during the project cycle, in particular those related to new projects under the Quick Start Programme (QSP) Trust Fund.  Decisions on the approval and funding of QSP projects are made through the QSP Trust Fund Implementation Committee.  

Donor agreements are set up with all donors to SAICM in accordance with standard UN protocols and procedures.


Table: Partners’ information 
	Partners’  information

	Partner
	Expertise
	Strength
	Agreed roles/responsibilities in project implementation
	Date of UNEP partnership approval 

	Governments (including environment, health, labour, agriculture and finance Ministries)
	Responsible for human health and environment in their territory.
	Regulatory and legal issues, administration.
	Approximately 7 new QSP agreements may be established with National Governments.  
	Decisions on the approval and funding of QSP projects are made through the QSP Trust Fund Implementation Committee.

On-going support provided through existing arrangements.


	Intergovernmental organizations (e.g. WHO, UNIDO, UNITAR, OECD, UNDP); 
IOMC; UN EMG
	Some IGOs have existing mandates related to this topic, responding to wishes of member states.
	Health, labor, industry development, human development.
	IGOs provide technical and policy guidance on relevant areas at national, regional and global levels. Key player is the IOMC.

EMG and IOMC to play a role in broadening of the United Nations system-wide engagement in the delivery of the 2020 goal.
	On-going support provided through existing arrangements.


	Chemicals and waste related Conventions, including Basel, Rotterdam and Stockholm Conventions (including Basel and Stockholm regional centers) as well as the Minamata Convention, Montreal Protocol
	Strengthening global environmental governance on chemicals and waste issues.
	Significant implementation experience of legally binding agreements.

	Provides technical and policy guidance on relevant emerging policy issue areas at national, regional and global levels.


	None.

On-going support provided through existing arrangements.
 

	Non-governmental organizations (e.g. health, industry, labour, civil society organizations and academia)
	Undertaking projects and advocacy for sound management of chemicals and waste.
	Varies depending on NGO. 
	SAICM secretariat calls upon detailed and specific knowledge of NGO partners.
	None.

On-going support provided through existing arrangements.





Stakeholder Involvement 
More than 250 sectors and stakeholder focal points make up the unique SAICM multi-stakeholder platform. Represented sectors include agriculture, environment, health, business, labour, the private sector, science and academia. A current list of all SAICM focal points can be accessed on the SAICM web-site:  www.saicm.org.

The Strategic Approach multisectoral and multi-stakeholder platform provides an opportunity for stakeholders to make a significant contribution to the implementation of the 2030 Agenda for Sustainable Development, particularly its goals and targets relating to chemicals and wastes.

The main stakeholders who will be directly involved in this project include governments, intergovernmental organizations as well as non-governmental organizations representing key industrial sectors, the health sector, the labour sector and public interest.  These stakeholders play a critical role in implementing and evaluating the Strategic Approach as well as in setting priorities for 2020 and beyond.

Regional Focal Points play an important facilitative role within the regions including undertaking activities as determined within each region such as, among others: chairing regional metings, disseminating information of interest to focal points within their region, collecting views from SAICM national focal points on matters of interest to the region, and assisting in the flow of information and views from the region to its Bureau member as appropriate.  They also report to the ICCM and its subsidiary bodies on regional progress in implementing SAICM.

At the national level to sustain an integrated approach to managing chemicals, each Government is to establish institutional arrangements for implementing SAICM on an inter-ministerial or institutional basis so that all concerned national departmental and stakeholders interests are represented and all relevant substantive areas are addressed.  To facilitate communication, nationally and internationally, Governments have designated SAICM national focal points to act as an effective conduit for communication on SAICM matters.  

At ICCM4, SAICM stakeholders recognized that greater awareness and the involvement of various sectors – in particular health, agriculture, labour and industry – as well as public interest groups, in policy deliberation, development and implementation are critical in providing an informed basis for the sound management of chemicals at the national level, and also at the regional and global levels.  This is increasingly important with the adoption of the 2030 Agenda for Sustainable Development and creation of linkages to implementation of the sustainable development goals. 

Furthermore, a considerable part of the exposure to hazardous chemicals posing risks to health and the environment originates from chemicals value chains and products. Chemicals management is often weak throughout the life cycle in many value chains. The Overall orientation and Guidance states that attention should be given to extending the stewardship of chemicals to the full life cycle.  In particular efforts should be made to identify and engage sectors where production, use or disposal of chemicals is posing risks to health or the environment. Actors in value chains associated with emerging policy issues are a priority.




Table: Stakeholder analysis 
	Stakeholders
	Explain how they are affected by or affecting the intervention
	Potential roles & responsibilities in project success

	Governments
	Governments (including environment, health, labour, agriculture and finance ministries) have the critical role of protecting human health and the environment from harmful effects of chemicals at the national level.
	Governments set policy direction that promotes the strengthening of national chemicals management capacities.
Governments will evaluate implementation of SAICM at the national level with a view to review progress against the 2020 goal.
Governments will also be the main donors to the SAICM secretariat.

	Intergovernmental organizations
	IGOs have detailed expertise in particular areas (depending on the organization) and the ability to provide guidance and support to specific activities as required.
	IGOs provide technical and policy guidance on relevant areas at national, regional and global levels.
IGOs play an administrative and general oversight role in the Quick Start Programme trust fund as they form the Implementation Committee.
IGOs play a coordinating role on the emerging policy issues, where all of the stakeholders can interact. 
IGOs promote coherence among chemicals management instruments at the international level.

	Non-governmental organizations
	Represent a broad spectrum of interests, including industry, health, labour,  public interest and academia.  They have expertise and detailed knowledge in particular areas.

	NGOs provide additional sources of information on key areas relating to implementation of SAICM and support information exchange.
NGOs assist governments with aspects of SAICM implementation. 
Industry implements the policies that promote the strengthening of national chemicals management capacities.





[bookmark: _Ref213142720][bookmark: _Ref213142728][bookmark: _Ref213143128][bookmark: _Toc226353092]
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Communication Plan

The success of SAICM in promoting institutional capacity and policy instruments to manage chemicals and waste soundly relies on effective relationships and communication with stakeholders at the national, regional and global levels and across sectors.  

To date, SAICM has had limited communications support, but the ICCM4 budget includes provision to engage a clearing-house officer to expand secretariat services in the area of knowledge management.  Communication efforts have generally been enhanced in the lead-up to the ICCM and meetings of its subsidiary bodies.

The purpose of this plan is to provide a general framework to help structure communications of SAICM for 2016-2020 and to emphasize the current communication needs and gaps.  The objectives of this communication plan include to: 
i) guide the elaboration of the SAICM clearinghouse; 
ii) identify timely and strategic opportunities for outreach; 
iii) promote the scale-up of successful initiatives, including QSP and GEF projects; 
iv) support fundraising efforts for the SAICM secretariat.

The SAICM secretariat will create platforms for SAICM stakeholders to share relevant information and knowledge promoting the 2020 goal at the ICCM5, its subsidiary bodies and regional meetings attended by SAICM stakeholders.  

The use of other relevant platforms will be used, as appropriate, to promote the 2020 goal and to enhance the link between the sound management of chemicals and waste and health, labour, and social and economic development planning.  Other platforms include, for example, the Conference of the Parties to the Basel, Rotterdam and Stockholm Convention,  the World Health Assembly, meetings related to the Montreal Protocol as well as annual meetings of relevant stakeholder groups.

Technical communication such as best practices, training documents, guidance, assessments and case studies will be shared with practitioners and governments through the SAICM website and regular broadcasts and will be made available in languages, when useful.

The overarching communication approach will be guided through the core activity areas set out in the Overall Orientation and Guidance for achieving the 2020 goal of sound chemicals management.  The proposed approach is set out in the table below.

Table:  Communications approach for SAICM Secretariat Services.

	OOG core activity area

	Proposed communication approach

	a. Enhance the responsibility of stakeholders: promoting and reinforcing commitment and multisectoral engagement

(Note: promoting this activity area is cross cutting and links to activity areas b – f below)
	· Regional webinars to be hosted two times per year per region focused on promoting SAICM implementation. 
· Sectoral webinars (health, labour, industry, civil society organizations) to be hosted two times per year focused on promoting SAICM implementation.
· Regular, targeted broadcasts to all stakeholders.
· Information sharing at regional meetings, OEWG3, ICCM5, side events at related COPs and events.
· Build the SAICM clearinghouse, including enhanced use of social media.

	b. Establish and strengthen national legislative and regulatory frameworks for chemicals and waste: improving capacity to address the basic elements of the sound management of chemicals and waste and encouraging regional cooperation.
	· Share technical communication with policy makers:  best practices, training documents, guidance, etc. to practitioners and governments. 
· Build the SAICM clearinghouse with focus on the 11 basic elements.
· Compile lessons learned from the QSP projects and share them on the clearinghouse.

	c. Mainstream the sound management of chemicals and waste in the sustainable development agenda: advancing risk reduction and enhancing the link between the sound management of chemicals and waste and health, labour, and social and economic development planning, processes and budgets.
	· Share awareness raising and guidance materials with policy makers, use multi-sectoral approaches. 
· ICCM5 president to speak at conferences and events that promote multi-sectoral and multi-stakeholder approaches. 
· Engage with SDG process. Build publications that link to the SDG process - to support the implementation of the integrated approach to financing.
· Build the SAICM clearinghouse, linking to relevant pages.  

	d. Increase risk reduction and information sharing efforts on emerging policy issues: continuing to promote actions on issues not currently addressed in existing agreements, complementing initiatives taken by other bodies.
	· Share technical communication with policy makers:  best practices, training documents, guidance, etc. to practitioners and governments. 
· Promote communication amongst UN organizations to promote cooperation and collaboration towards the achievement of the 2020 goal.
· Build the SAICM clearinghouse, linking to relevant IOMC pages.  
· Share project results from QSP and GEF on the Clearinghouse.

	e. Promote information access: increasing the accessibility of relevant information and making it understandable for all levels of society.
	· Promote implementation of the Chemicals in Products programme through UNEP.
· SAICM secretariat to present at conferences and workshops that promote engagement of downstream users. 
· Link into broader UNEP initiatives (such as UNEP Live and INFORMEA).

	f. Assess progress towards the 2020 goal of minimizing the adverse effects of chemicals on human health and the environment: identifying achievements, understanding the gaps in implementation and prioritizing actions for achievement by 2020.
	· Targeted broadcasts and webinars to promote reporting.
· Share progress results in a format that is understandable for decision makers.




Whenever possible, communication and outreach should be programmed into current activity budgets, including for the provision of materials in other languages and for interpretation at meetings as appropriate.  

The SAICM secretariat relies on partners to implement the 2020 goal. The UNEP sub-programme on Chemicals and Waste has leading expertise in a number of  areas linked to the SAICM 2020 goal and will produce documents and guidance materials as appropriate that promote SAICM implementation.  

[bookmark: _Toc442876372][bookmark: _Toc231124317][bookmark: _Toc441584264]The UNEP Division of Communication and Public Information (DCPI) will be involved in project delivery, beginning in the project’s early stages.  DCPI will provide guidance on outreach and knowledge management.  



Resource Mobilization 

ICCM4 approved an indicative budget for the SAICM secretariat for 2016-2020.  Contributions to the secretariat are voluntary. 

Summary of indicative budget set out at ICCM4
	Timeframe
	Overall Indicative budget set by ICCM4 in USD

	1 October 2016 – 31 December 2016
	862 570  

	2017
	2 308 045

	2018
	2 455 280

	2019
	1 934 888

	2020
	2 958 700



In addition, it is anticipated that a number of new Quick Start Programme (QSP) agreements will be initiated in 2016 and 2017 from the QSP Trust Fund with a value of approximately 1.7 million USD.  The QSP Trust Fund is closed for new contributions.

There are a number of regular donors to SAICM which are expected to be maintained. Donors since July 2012 include:  Austria, Belgium, Benin, Denmark, the European Union, Finland, Germany, Guyana, Kenya, Netherlands, Norway, Pakistan, Slovenia, Sweden, Switzerland, United States of America, UNEP and the International Council of Chemical Associations.  

The secretariat strives to develop and maintain ongoing relationships with stakeholders as a fundamental element of ensuring new funds are made available in moving forward.  This includes reporting back on current contributions and expressing thanks to the donor community.  

Regular contact with donors to mobilize additional funds is planned. The project will aim to raise the needed funding via fundraising letters with SAICM stakeholders and through direct communication with key stakeholders.  

Furthermore, a renewed interest in the implementation of SAICM and achievement of the 2020 goal has been expressed following ICCM4.  The secretariat will remain in close contact with these particular donors and will also reach out further to other stakeholders with the aim of broadening the donor base, building on the momentum from ICCM4. Concept notes will be developed as appropriate.

ICCM4 also called upon the World Health Organization to continue supporting the work of the secretariat in its areas of expertise by reassigning a staff member to the secretariat at the earliest date possible in the light of its lead role in SAICM.  WHO supports implementation of the health sector activities under SAICM and discussions on the role of the health sector in the sound management of chemicals are ongoing through the World Health Assembly. Given the limited number of staff within the secretariat, a staff member from WHO would provide considerable extra capacity for the secretariat to deliver on its mandate. If the staff member is not reassigned from the WHO to support the work of the secretariat, the renewed project document will need to reflect upon how the secretariat will gain this additional capacity.

Meetings will be held back-to-back with other relevant events when possible to promote cost savings and synergies across the chemicals and waste cluster.  

In addition, the secretariat will request host countries to provide local support for meetings by covering the cost of conference facilities and services such as the meeting rooms, interpretation and audio-visual equipment.  The secretariat will develop a mechanism for such contributions to be formally recognized and quantified as in-kind financial contributions to SAICM implementation as a means of encouraging stakeholders to provide such support.

In terms of overall resource mobilization, the Chemicals and Waste sub-programme is developing an overarching resource mobilization strategy that the fundraising efforts of the SAICM secretariat will feed into.  Coordinated fundraising efforts are an advantage as effective fundraising for a number of other Chemicals and Waste sub-programme efforts will also support implementation of the SAICM 2020 goal.  



Logical Framework (draft to be completed)
Table UNEP Logical Framework1 
	[bookmark: _Toc441584269][bookmark: _Toc474299305][bookmark: _Toc6129198]Relevant Expected Accomplishment in the Programme of Work:


	1. Project Outcome[footnoteRef:2] [2:  Outcomes: The uptake, adoption or use of project outputs by the project beneficiaries. Observed as change of Behavior, Attitude/Action, Condition, Knowledge or Skill ] 

	Indicators
	Relevant Subprogramme Expected Accomplishment and Indicator

	Governments and other stakeholders increasingly have the institutional capacity and policy awareness to implement sound management of chemicals and waste throughout the life cycle, including related aspects of the 2030 Agenda for Sustainable Development.

	SAICM Clearinghouse is operational.
Baseline: O. Target: 1.

QSP is closed.
Target:  182 projects closed, results available.
	5A-1

	Project milestones that show progress towards achieving the project outcome
(Note:  Need to reflect on link between Outcome and Output milestones)
	Expected Milestones 


	Milestone 
	Month/Year 

	M1 Clearinghouse officer engaged by the SAICM secretariat.
	December 2016

	M2 
	June 2017

	M3 SAICM Clearinghouse is launched and operational. 
	December 2017

	M4 Progress report for 2014-2016 Finalized and publically available.
	June 2018

	M5 
	December 2018

	M6 
	June 2019

	M7 Full and final closure of the QSP Trust Fund.  Results are publically available.
	December 2019

	M8 
	June 2020

	M9 
	December 2020

	2. Project Outputs[footnoteRef:3] [3:  Outputs: are the products, capital goods and services delivered by the project. Outputs relate to the completion of activities and managers have a high degree of control over them] 

	Indicators


	Output 1
Continued Secretariat support services to the  ICCM, its subsidiary bodies and intersessional processes, as per existing agreements.
	Insert Indicator (plus measurable baseline and target in brackets)
Meetings of the ICCM5 Bureau held.  Baseline: 1, Target: 9 (one between Oct-Dec 2016, 2 in 2017, 2 in 2018, 2 in 2019, 1 in 2020)

Meetings of the intersessional process held.  Baseline: 0, Target: 3.

ICCM5 held.  Baseline: 0. Target: 1.

OEWG3 held. Baseline: O. Target: 1.

	Project output Milestones:
	Expected Milestone


	M1 Face to face meeting of the ICCM5 Bureau is held, supporting the preparations of the Intersessional Process for SAICM and the sound management of chemicals and waste beyond 2020 and monitoring progress towards the achievement of the 2020 goal. Meeting report is publically available.
	December 2016

	M2 First meeting of the Intersessional Process for SAICM and the sound management of chemicals and waste beyond 2020 is held, reviewing the initial results of the independent evaluation for 2006-2015 mandated by ICCM4. Meeting report is publically available.
	June 2017

	M3 Face to face meeting of the ICCM5 Bureau is held, supporting the preparations for policy discussions at the third meeting of the Open-ended Working Group and ICCM5 and during the intersessional period. Meeting report is publically available.
	December 2017

	M4 Second meeting of the Intersessional Process for SAICM and the sound management of chemicals and waste beyond 2020 is held, reviewing the draft results of the independent evaluation for 2006-2015 mandated by ICCM4. Meeting report is publically available.
	June 2018

	M5 OEWG3 is held, providing technical and policy guidance for ICCM5. Meeting report is publically available. 
	December 2018

	M6 Face to face meeting of the ICCM5 Bureau is held, supporting the preparations for policy discussions at ICCM5 and for the beyond 2020 intersessional process. Meeting report is publically available.
	June 2019

	M7 Third meeting of the Intersessional Process for SAICM and the sound management of chemicals and waste beyond 2020 is held, finalizing recommendations on beyond 2020 for the consideration of ICCM4. Meeting report is publically available.
	December 2019

	M8 Face to face meeting of the ICCM5 Bureau is held, supporting the preparations for policy discussions at ICCM5. Meeting report is publically available.
	June 2020

	M9 ICCM5 is held, adopting a resolution on SAICM and the sound management of chemicals and waste beyond 2020. Meeting report is publically available.
	December 2020

	Output 2
Support SAICM national focal points in undertaking the actions in the overall orientation and guidance to achieve the 2020 goal (in line with paragraph 17 of ICCM Resolution IV/1).
	Insert Indicator (plus measurable baseline and target in brackets)
Number of regional meetings on SAICM and the sound management of chemicals facilitated by the secretariat.  
(baseline as of October 2016 =0; target = 10 meeting reports from 10 regional meetings)

Number of regional webinars promoting implementation of the 2020 goal.  
(baseline as of October 2016 =0; target = 20 meeting reports from 20 regional implementation discussions)

Number of  side events hosted to support implementation of the Overall Orientation and Guidance at the COP of the Basel, Rotterdam and Stockholm Conventions (topics to be confirmed) facilitated by the secretariat.  (baseline as of October 2016 =0; target = 4)

Number of reports on the implementation of the overall orientation and guidance made available to ICCM5. (baseline as of October 2016 =0; target = 1)

	Project output Milestones:
	Expected Milestone


	M1 5 regional policy discussions held via webinar.  
	December 2016

	M2 SAICM secretariat hosts side events to support implementation of the Overall Orientation and Guidance at the COP of the Basel, Rotterdam and Stockholm Conventions (topics to be confirmed).
	June 2017

	M3 5 regional policy discussions held via webinar.
	December 2017

	M4 Regional meetings held in all 5 regions sharing technical and policy information and reviewing approaches for SAICM and the sound management of chemicals and waste beyond 2020.  
	June 2018

	M5 5 regional policy discussions held via webinar.
	December 2018

	M6 2 side events hosted to support implementation of the Overall Orientation and Guidance at the COP of the Basel, Rotterdam and Stockholm Conventions (topics to be confirmed).
	June 2019

	M7 5 regional policy discussions held via webinar.
	December 2019

	M8 Regional meetings held in all 5 regions sharing information and preparing for discussions at ICCM5.
	June 2020

	M9 Report on the implementation of the overall orientation and guidance is developed and made available to ICCM5 as a meeting document.
	December 2020

	Output 3
Continuation of the Quick Start Programme to support initial enabling capacity building and implementation activities in developing countries, least developed countries, small island developing States and countries with economies in transition.
	 Indicators 

Number of new QSP agreements signed.
(expected baseline as of 1 October 2016: 175 signed project agreements)

Number of closed QSP agreements
(expected baseline as of 1 October 2016:  120 closed projects in the QSP portfolio)

Full and final Closure of the QSP Trust Fund


	Project Milestones:
	Expected Milestone


	M1 182 QSP Agreements signed (or all remaining funds allocated) 
	December 2016

	M2 140 Projects closed
	June 2017

	M3 150 Projects closed
	December 2017

	M4 160 Projects closed 
	June 2018

	M5 170 Projects closed
	December 2018

	M6 All remaining projects closed (estimated at 182 projects)
	June 2019

	M7 Full and final closure of the QSP Trust Fund
	December 2019

	Output 4
Assess progress towards the 2020 goal of minimizing the adverse effects of chemicals on human health and the environment: identifying achievements, understanding the gaps in implementation and prioritizing actions for achievement by 2020.
	 Indicators 
Independent evaluation of SAICM for 2006-2015. 
( baseline O, target 1)

Progress reports finalized and publically available.
(baseline 0, target 2 = 1 for 2014-2016 and 1 for 2017-2019)

Final UNEP evaluation of SAICM Secretariat services project 2016-2020.
( baseline O, target 1)

	Project Milestones:
	Expected Milestone


	M1 Interim report available for the independent evaluation of SAICM for 2006-2015.
	December 2016

	M2 Reporting process initiated for 2014-16.
	June 2017

	M3 Draft report available for the independent evaluation of SAICM for 2006-2015.
	December 2017

	M4 Progress report for 2014-2016 Finalized and publically available.
	June 2018

	M5 Independent evaluation of SAICM for 2006-2015 is finalized.
	December 2018

	M6 Recommendations for SAICM and the sound management of chemicals and waste beyond 2020 drafted.
	June 2019

	M7 Reporting process initiated for 2017-2019.
	December 2019

	M8 Progress report for 2017-2019 developed for ICCM5.
	June 2020

	M9 Full UNEP review of the SAICM Secretariat Services project from October 2016 to December 2020.
	December 2020



APPENDIX 		

[bookmark: _Toc441584272]APPENDIX A:  Main steps in project design process – consultation efforts
To be developed
	Timeframe
	Consulted with
	How

	16-17 March
	ICCM5 Bureau
	ICCM5 Bureau to be consulted upon on elements of the draft project document, including the theory of change, the logframe, the stakeholder analysis and communication plan.
Further consultation steps to be decided.

	
	Internal with UNEP
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Appendix B (DRAFT)
Problem tree diagram:  Secretariat services to SAICM 
NOTE: Preliminary problem tree based on existing situation analysis.

Chemicals and waste are not well managed throughout the lifecyclNo / limited knowledge, risk information available.
No / limited political will.
Lack of Information made available to the public, employers  and workers throughout the lifecycle.
Lack of awareness of the risks (both from regulators and public).
Lack of controls.
Exposure to chemicals contributes to premature illness and human deaths annually
Causes
Ecosystems and agricultural products under threat from chemical contamination
Lack of government policy on the responsibilities of the industry sector.
Lack of corporate social responsibility schemes and limited information.
Limited capacity of governments to develop policies, to regulate and to control chemicals throughout the lifecycle.
Inadequate investment and planning for managing chemicals throughout the lifecycle.


Chemicals and waste are not well managed throughout the lifecycle in many regions and sectors.
Little is known about the risks, particularly of low dose chemical exposure and the effect of cocktail chemical mixtures.
Effects
Problems
Negative impacts from hazardous chemicals on the environment and human health
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Achieve by 


2020, that 


chemicals are 


used and 


produced in 


ways that 


lead to the 


minimization 


of significant 


adverse 


effects on 


human 


health and 


the 


environment.


APPENDIX C:  SAICM Secretariat Services – Theory of Change (DRAFT)


Negative


impacts from


hazardous


chemicals on 


the 


environment


and human


health.


Planetary 


Problem


Project 


Problem
Outcome Outputs


Intermediate  


Stage
Impact


National legislative and 


reglulatory frameworks


enhanced and 


strangthened.


Relevant stakeholders 


coordinate & share best 


practices for effective  


interventions; and 


develop and implement 


national strategies.


4. Assess progress 


towards the 2020 goal of 


minimizing the adverse 


effects of chemicals on 


human health and the 


environment: identifying 


achievements, 


understanding the gaps 


in implementation and 


prioritizing actions for 


achievement by 2020.


1. Continued Secretariat 


support services to the ICCM, 


its subsidiary bodies and 


intersessional processes, as 


per existing agreements.


2. Support SAICM 


stakeholders in undertaking 


the actions in the overall 


orientation and guidance to 


achieve the 2020 goal (in 


line with paragraph 17 of 


ICCM Resolution IV/1)


Enhanced evidence-


base for decision-


making.


Policy


shortfalls enable 


ongoing adverse effects 


chemicals and waste on 


human health and the 


environment


Lack of information 


about the risks is 


available results in lack 


of awareness of risks 


and lack of availability 


of information to the 


public, employers and 


workers throughout the 


lifecycle


Governance shortfalls 


and lack of political will 


enable ongoing adverse 


effects chemicals and 


waste on human health 


and the environment


Governments and 


other SAICM 


stakeholders 


increasingly have the 


policy awareness to 


implement sound 


management of 


chemicals 


throughout the 


lifecycle, including 


related aspects of the 


2030 Agenda for 


Sustainable 


Development.


3. Continuation of the 


Quick Start Programme 


to support initial 


enabling capacity 


building and 


implementation 


activities in developing 


countries, least 


developed countries, 


SIDS and countries with 


economies in transition.


Relevant information 


access increased for all 


levels of society.  
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